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WANTED TO BE THIS GUY BUT WAS REALLY THAT GUY
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TODAY - IMPACT & VALUE FOR NISCL MEMBERS

How to take greater control over how others experience working with you

BETTER UNDERSTANDING
OF  YOUR 

PROFESSIONAL SELF

THINK, ACT, PERFORM:

PRACTICAL TAKEAWAYS
YOU CAN USE IMMEDIATELY

INTERACTIVE

EXERCISES & AUDIENCE 
PARTICIPATION

AKA - HOW TO LEAD





1. THINK
2. ACT 
3. PERFORM

LEAD





As an Early & Emerging 
Career Professional, YOU 
can THINK, ACT 
and, without doubt,  
PERFORM like a 

C-LEVEL Executive!  
Tip
And this is a truth that 
doesn’t take years to 
enact.

This can start happening 
today!!!















MACRO 
(e.g. Strategy, 
Execution, Operations, 
Financials, etc)

MICRO
(everyday “little” things I work 
on everyday that impact my 
reputation)

SOLID - feel I have it 
locked down

WOBBLY - have a 
grasp, but not feeling 
confident

MISSING - recognize 
these are gaps in my 
“hero statue” I want to 
learn more about

SUPER HERO LEGO STATUES - SELF AUDIT 













26UX - WHAT IS IT 
Every Touchpoint is Important











GO ON OFFENSE!

ACT: RUNNING YOUR DAY

THE ECP SECRET WEAPON!

























GAME PLAN EVERYTHING - EXAMPLE #1:  EMAIL

MANAGER: “Hey ECP, How’s it going for Friday’s project review?”

Objective of Response: Provide an update/information on the subject

“REAL” Purpose or Game Plan:
Ensure your Manager understands you have everything firmly in control, and that 
your Manager can turn their energies elsewhere to help the organization

BAD: (which is the average, reactive, response)
“Yes, I’m working on it, on my list today, thanks for the reminder and 
checking in. :)”

GREAT: (Protective - Anticipate)
“Hey Manager, a quick update on Friday’s project review. We’re in good 
shape with three of the four components in place. Should be done by 
Wednesday and I’ll flip it over to you then.”

GOOD: (reactive, but better with a plan)
“We’re in great shape, we’ve got the first three elements complete, and the 
fourth and final section is just about done. I’ll have it over to you 
Wednesday for a look.”



SO WHAT - DEEPER INSIGHTS PART 1/3
What’s the relevance, impact or usefulness? 

Or, in its most plain English - SO WHAT?

#1 THE “FACTS”
● Our sales were up 5% last month (SO WHAT?)

○ Where did it come from?
○ Can we do more?
○ What is the recommendation?

● THE “SO WHAT”
○ “Our sales were up 5% last month, which I’ve attributed to XYZ event we hosted. It appears 

based on customer feedback that there is a desire for these types of events, so we should do 
these at all of our branches and really drive sales”



SO WHAT - DEEPER INSIGHTS PART 2/3
What’s the relevance, impact or usefulness? 

Or, in its most plain English - SO WHAT?

#2 THE “FACTS”
● There are 12 competitors in our industry (SO WHAT?)

○ Will we need to be more competitive in our pricing?
○ Means a golden opportunity because eventually there will be 50 competitors in 

the future and we have to strike now?

● THE “SO WHAT”
○ There are 12 competitors in our industry which is making our space very crowded. If we are 

not careful, we will become a commodity. We’ll need to place more emphasis in  our 
marketing materials on our point of difference.



SO WHAT - DEEPER INSIGHTS PART 3/3
What’s the relevance, impact or usefulness? 

Or, in its most plain English - SO WHAT?

#3 THE “FACTS”
● We’ve completed 400 projects in the last 5 years (SO WHAT?)

○ Is that good?
○ What’s the industry average?
○ Were the projects successful?
○ How does that apply to me?

● THE “SO WHAT”
○ We’ve helped over 400 customers achieve significant increases in sales and customer 

satisfaction scores through our unique XYZ







49

HERO LEGO STATUE
Self Audit

Macro & Micro
Solid

Wobbly
Gaps

Professional Baseline

UX
THINK - Macro Framework

Everything You Do
Through UX Lens

What is Your Brand?
Great UX = Great Leader

RUNNING YOUR DAY
ACT - Micro Framework

Go on Offence
Be in Control

On YOUR schedule
NOT Vice-Versa

SO WHAT
PERFORM - Micro Framework

Challenge  your everyday 
“transactions” with the “So 

What Test”:
Relevant
Impactful

Useful

NISCL MEMBERS: READY TO LEAD



1. THINK (UX)
2. ACT (Go On Offence)
3. PERFORM (So What?)

LEAD





LIST IN THE CHAT

ONE THING: IMPLEMENT

LEGO STATUE AUDIT?
UX?

GO ON OFFENCE?
SO WHAT?



Oliver Gleeson
Founder and President

Creator of Executive Coaching Built for 
Early & Emerging Career Professionals

Think, Act & Perform like a C-Level Executive™

LET’S CONNECT 



Oliver Gleeson
Founder and President

Creator of Executive Coaching Built for 
Early & Emerging Career Professionals

Think, Act & Perform like a C-Level Executive™

LET’S CONNECT 



WHAT QUESTIONS DO YOU HAVE?


